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Ministry General Information

Ministry Number 09445  

Ministry Name Crossroads Presbyterian Church

Mailing Address 6031 W. Chapel Hill Drive 
Mequon, WI 53092

Phone 262-242-1670

Fax 262-242-4809

E-Mail tpnc@crossroadspres.org

WWW Address www.crossroadspres.org

Ministry Size 1001 - 1500 members

Ethnic Composition

Asian 1%

Black or African American (African Native, Caribbean) 1%

White 98%

Average Worship Attendance 444

Church School Attendance 564

Curriculum Elementary (Grades k-5)
Sunday morning: "Dwell"  
Midweek: "Delta" Children's Program

Youth (Grades 6-12)
Sunday morning: Lay-led Sunday School 

Certified as eligible for participation in the 
Seminary Debt Assistance Program

False

Yoked False

Presbytery MILWAUKEE PRESBYTERY

Synod SYNOD OF LAKES AND PRAIRIES

Community Type Suburban

Ten-year trend statistics of this church/organization Show Statistics

Information about the position

Position: Pastor Interim

Experience Required: 10 Years or more

Specific Title: Interim Senior Pastor/Head of Staff

Employment Status: Full-time

Language Requirements:

English

Other Language:

Statement of Faith Required: True

Clergy Couples:

Church Leadership Connection
The Call System for the Presbyterian Church (U.S.A.)

http://apps.pcusa.org/tenyeartrends/report/09445/


Other Training: Training in grief counseling/leading through grief preferred

Brief Church Mission Statement: 

In joyful response to God's love and blessings, led by the Holy Spirit, and alive in Christ, Crossroads is a community of 
believers sharing a passionate, forward journey of knowing Christ and bringing others to Him through worship, fellowship, 
education, stewardship and outreach. Matthew 28:18-20

What is the congregation’s or organization’s vision for ministry: 

Crossroads’ vision for ministry serves as the core of our identity. First, we strive to be a community that lives life together. 
Although Sunday morning worship is the most important part of our life together, we believe being a community involves 
practicing faith on a day-to-day basis. This includes strong weekly youth and family programs and a focus on education. We 
place an emphasis on invitation, believing that Crossroads should be a place where all people, in all stations of life, feel 
welcomed, embraced and encouraged in their journey with Christ. Community is also central to a vision for discipleship and 
mission, which we believe to be intimately connected to one another. We want to be fully committed followers of Jesus, but 
we know that such commitment requires that we pray together and hold one another accountable. In support of mission, we 
act to serve together alongside numerous local mission organizations. We are a church who believes our highest aim is to 
know Christ and bring others to Him.

How do you feel called to reach out to address the emerging needs of your community or constituency: 

At Crossroads, we feel that the central part of our life together is Sunday morning worship. We seek to provide worship 
services that are image-rich, symbolic, experiential, participatory and community-focused. We are constantly striving to 
worship God in an authentic and meaningful way. We have found that this authentic participation in worship allows us to 
provide a space where anyone, from those with little to no church background, to those who have abandoned the church for 
various reasons, to those who have grown up Presbyterian, can worship together. We long to be a place where people of 
varying age, background and economic status can worship together. Because we have sought to be a place where all are 
welcome, we cover the spectrum in our theological and political beliefs. We have people who feel passionately about 
different sides of any given issue. We take pride in this and see Crossroads as a place where theological and political 
differences need not hinder our worship together. Historically, our diversity has also been represented in the different age 
groups that worship together. We have strong children and youth programs and a strongly represented senior population.

How will this position help you to reach your vision and mission goals: 

After a recent period of several changes in pastoral leadership, nearly two years ago Crossroads called a new Senior Pastor 
who brought a sense of stability and renewed energy for the future of the church. This relationship was tragically cut short by 
the sudden loss of our Senior Pastor following a short illness. Crossroads mourns our loss, yet the sense of God’s 
faithfulness remains. There is sadness at this time, but there is also a strong sense of community. We are seeking an Interim 
Pastor to help lead the church as we mourn the future we expected with our former Pastor while preparing us for new 
leadership. The Interim Pastor must be comfortable leading in this environment.

Provide a description of the characteristics needed by the person who is open to being called to this congregation 
and or organization:

The leader we seek will have empathy, experience shepherding a church dealing with grief and loss and a passion for 
walking alongside a church preparing for a new future. There is a deep and mutual commitment between the congregation, 
staff and leadership as we care for and hold each other up, and the Interim Pastor will offer perspective and support to help 
us move forward together.

Crossroads is a church that welcomes and enfolds people from disparate perspectives. We embrace the idea of a big tent. 
As such, we need someone who can help us focus our priorities and who is more concerned with having conversations than 
winning arguments. He/she will be a thoughtful and a calming influence. Crossroads is a fairly large church, but our passion 
is authentic relationship. As such, we seek someone who has a pastor’s heart for people, who is compassionate and caring, 
and sincere in his/her empathy. Our Interim Pastor must genuinely like people and want to serve alongside us.

The Interim Pastor will be a natural collaborator who seeks out different perspectives and works diligently to foster teamwork 
and a shared sense of accomplishment. The Interim Pastor will encourage the congregation to be inspired about where we 
are and where we are heading.

What specific tasks, assignments, and program areas will this person have responsibility?

Training/Certificate Requirements:

Interim Ministry Training                         

Church Leadership Connection
The Call System for the Presbyterian Church (U.S.A.)



Specific responsibilities for the Interim Pastor will include:

• Leading and supporting the church staff with coaching and guidance as they minister to a large and diverse 
congregation while attending to their own experience of loss and grief

• Collaborating with the Associate Pastor and worship team to plan and deliver worship

• Delivering relevant and inspiring sermons

• Bringing a sense of competence and experience with loss and transition to the staff, leadership and congregation to 
help us prepare for our future while caring for one another

• Engaging with all views and opinions as members seek to know and/or have a voice in the future of the church

• Moderating session and enabling productive debate and discussion while exercising care and judgment to know what 
challenges to resolve and what to entrust to a future Senior Pastor

• Cultivating a positive work environment. This includes an atmosphere of support, accountability and spiritual 
guidance. It also includes providing encouragement and coaching to support the staff as they grow

• Administering the sacraments and conducting weddings, funerals and baptisms as needed

• Along with staff, providing congregational care and supporting a culture in which church members nurture one another

Ultimately, the successful Interim Pastor will have helped prepare Crossroads for its next long-term pastoral relationship by 
walking with us through this time of transition and grief, and equipping us to look forward again, trusting in God’s faithfulness.

Optional Links:

Church website: www.crossroadspres.org

References:

Name Address Phone Numbers Relation Email

Mary McClung Quam  414-791-5258 Milwaukee 
Transitional 
Presbytery 
Leader

mmcclungquam@pbymilwau
kee.org

Tom Sellars  262-240-9844 Elder tsellars@sellarswipers.com

Leadership Competencies:

Compassionate

Hopeful

Preaching and Worship Leadership

Spiritual Maturity

Communicator

Willingness to Engage Conflict

Organizational Agility

Collaboration

Interpersonal Engagement

Motivator

Compensation and Housing: Cost of Living Calculator

Minimum Effective Salary: $75,000

Housing Type: Open to Manse/Housing Allowance

Church Leadership Connection
The Call System for the Presbyterian Church (U.S.A.)

http://www.bankrate.com/brm/movecalc.asp


Dave Steck  262-241-0430 Elder david.steck@henryschein.co
m

Has the Pastor Nominating Committee and Search committee affirmed its intention to follow the Form Of 
Government in this regard?

Yes

Version Track Info: This MIF was last updated on 05/16/2017

Self-referral Contact Information

PNC: Diane Petersen, TPNC Chair

Daytime Phone 262.242.1670 (o) 

Fax   262.242.4809  

Address 6031 W. Chapel Hill Rd., Mequon, WI  53097

Office Phone    

Email tpnc@crossroadspres.org

Church Leadership Connection
The Call System for the Presbyterian Church (U.S.A.)


