Crossroads Presbyterian Church
September 30, 2018

Weekly Offerings Comparison
Increase/(Decrease) $26,519
Average Weekly Offerings Comparison from current month S21,127
Current Month YTD Avg. Weekly Offerings $ 21,127
Ave. Weekly Offerings Budget required $ 26,519 $ (5,392)
Current Month YTD Avg. Ave. Weekly Offerings
Weekly Offerings Budget required
Increase/(Decrease)
Year to Date Offerings Comparison from current month YTD Offerings Comparison
YTD Offerings, as of current month $ 295,778 $295,778
YTD Budget: Offerings $ 268682 $ 27,096 $271.245
YTD Offerings, last year this month $ 271,245 $ 24,533 $268,682 ’
YTD Offerings, as of YTD Budget: YTD Offerings, last
Current Beg of Year Last Year current month Offerings year this month
Cash Balances for Operations Month 7/1/2018 This Month
Operating Fund (unrestricted) $ 238,346 $ 238,621 $ 123,362 Cash Balances
Joseph Fund $ 30,600 $ 62,475 $ 89,603
IICF $ 156,189 $ 156,135 $ 155,983 441814 $466,531
Preschool $ 16,680 $ 9,301 $ 17,659 ' $386,607
$ 441,814 % 466,531 $ 386,607
Increase / (Decrease) in Cash $ (24,717) $ 55,207
from Current Month
Current Beg of Year Last Year
Debt Balances
Current Beg of Year Last Year 4457261
Debt Balances Month 7/1/2018 This Month :
Mortgage 428,455 434,334 3 457,261
gag $ $ s428.455 $434,334
Decrease / (Increase) in Debt $ 5879 $ 28,806
from Current Month
Current Beg of Year Last Year

Note: Offerings are slightly behind budget although are ahead of last year. The church generated a nice surplus this year which resulted in
higher cash balances. The surplus was really caused by lower HR costs due to the first two months of the fiscal year where we had no senior
pastor, and two retirements during the last three months. Revenues were somewhat boosted by tax reform, which caused many people to
prepay their pledges. This phenomina will catch up to the church in the next fiscal year resulting in slightly lower revenues than we would

otherwise expect.




